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Its mission is to:

RRSPUM is the primary care research network
of the Department of Family Medicine and
Emergency Medicine of Université de Montréal.

« Develop and increase the
research capacity, visibility
and influence of family
medicine and primary care.

It brings together all the
20 FM University clinics (GMF-U)

affiliated with our Department. Contribute to the

development of knowledge
in the fields of family
medicine and primary care.

The RRSPUM is one of four Réseaux de recherche
axée sur les pratiques cliniques de la premiéere
ligne(RRAPPL) of Réseau-1Québec.

Despite having a strong core team and support from the department, the RRSPUM faced issues with:

« aconfused brand image

« alack of clarity in its service offering,

- anInsufficient sense of belonging among its members,
« difficulties in measuring its productivity.

By examining its current efforts in a structured and concerted way, the RRSPUM was able to clarify:

. the impact it wanted to achieve,
- how to get there,
« and the key results to measure.

In addition to establishing a collaborative mechanism with key partners from FMEMD and the Faculty
of Medicine, as well as external partners, a representative committee of the RRSPUM worked closely for
almost two years with 3 impact and strategic clarity coaches (Innoweave).

This collaborative process led to the development of an action plan detailing the main strategic
objectives to be implemented over the next 12 to 18 months.
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The approach involved
collaboration with various
stakeholders who,
over 2 years,
shared their perspectives,
reacted to progress,
and approved the final
documents.
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Intended impact statement

By 2028, the RRSPUM will have

Established fruitful and dynamic research collaborations
between the Family Medicine Groups (GMF-U) of the
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The RRSPUM must first put in place the conditions
for success in order to achieve the intended impacts
« Approval of the amended RRSPUM charter,

including a revised internal governance structure

« Revision of the definition and conditions of

. il the i d
meaningtul projects for GMF-U.

ion of ip to the RRSPUM

« Ensure sustainability of infrastructure funding

This will promote the delivery of high-quality care in GMF-Us

‘The RRSPUM must collaborate with
its partners within the
Department of Family Medicine
and Emergency Medicine.

Local GMF-U network team,

Assembly of Researchers,
Board of GMF-U medical directors

and create
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Work closely with

« UdM Research Vice Dean + Réseau-1Q
= UdM Faculty of Medicine + Quebec Support Unit

- RRAPPL = Ministry of health and s

- cRCSSN
to contribute to the emergence of
favorable conditions for
collaborative research in GMF-U.

opportunities for diversified

collaborations around research

projects focused on PC
practices
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Strengthen individual,
collective and organizational
capacities in research,
evaluation and data quality

Facilitate collaborative
research projects
on PC practices
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« Researcher Support and
Mobilization

« Role Recognition
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Collaborative Clinical Research
Raising awareness among
collaborators of the importance
access to EMR data.
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Which will ultimately lead to an increase in PC knowledge,
ensuring quality care for the population.
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The advantages of cla

- Changes the conversation from « what we do »
to « what we contribute to changing »

-Not all activities are worth investing i

ing impact
using a Theory of Change

Theory of

« how will we produce these changes »

necessary skills,
organizational

capacity, partners,
‘community and
systemic levers.

don't all have the same value orimpact financial, human,
materials and
infrastructure,

ion making tool technological,etc.

- Clarif

to current or potential partners/funders

- Creates an organisational and collective alignment
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Key Ingredients of the Impact & Strategic Clarity process
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Action pla

. Clarification and revision of the RRSPUM's positioning and governance mechanisms

. Development of an infrastructure financing plan

. Mobilization of GMF-U teams interested in research

Development and deployment of a communication and exchange strategy

. Capacity building for GMF-U teams in research, quality assessment and data quality.

. Align with faculty and university priorities and key initiatives

The alignment created by a clear intended impact

Increase capacity to communicate the RRSPUM's impact to current or potential
partners/funders

A thought process to make sure programs and opportunity are aligned with impact
Clear steps to move forward and key results for measurement
The need to plan time to socialised stakeholders to these tools

The importance to think of collaborative mechanism to enable the conditions for
success and the implementation of the process

Next steps

« Dissemination and presentation of the report to various bodies
(FMEMD annual meeting; Board of GMF-U medical directors; and our faculty's vice dean of research)

« Presentations of service offering and willingness to collaborate to various research centers




